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CLUUC Board of Trustees Meeting Minutes  

Nov 15, 2016 

 

Action Items: 

 

WHO WHAT WHEN 

Outcomes Task 
Force 

Work With Staff group on economizing Staff Measures and 
consolidating Outcomes 

Next few months 

 
 
ATTENDANCE:   
 
Board Members Present: Jim Anderson (Chair Elect), Carol Bertaut (Assistant Treasurer), Greg Falcigno (Secretary), 
Brent Garland, Linda Gianessi, Dave Hawver (Chair), Emily Mellgren, Ariel Mora, Melissa Reichley 
(Communications), Gail Riley, Gwen Warman, and Jack Welch (Treasurer) 
 
Board Members Absent:  None 
 
Staff Present: Rev. Abhi Janamanchi, Sara Deshler, Rev. Michelle Collins, Norman Allen 
 
Others Present: Lyn Peters, Stew Grubman, Suzanne Pineau 
 
 
Opening:   The meeting convened at 7:32 p.m. with centering words, chalice lighting, covenant reading and check in. 
 
 
Approval of Consent Agenda:   
 

● Appendix A: Senior Staff Report 
● Appendix B: Executive Director Report 
● Appendix C:  Board Meeting Minutes October 18, 2016 

 
 
Linda moved, and Ariel & Jack  seconded, the approval of the Consent Agenda; it was approved by unanimous vote. 
 
Other Reports received by the Board: 

Appendix D - Biography of Pratima Dharm 
Appendix E - Presentation to Board on Budget Nov 2016 
Appendix F - 3-year budget plans based on cap on expenses 
Appendix G - Strategic Directions & Outcomes - Interpretation and Measures draft Nov 2016 

 
 

 

 

Board Business: 
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Introduction and welcoming of our Intern Minister, Norman Allen 
 
Abhi introduced Norman, who is roughly 3 months into a 2 year half-time internship. Norman spoke of his career 
background, observing themes of writing and of enlarging other people’s perspectives. For him the recent 
immigration journey was a powerful experience. When not at Cedar Lane, he balances his course load at Wesleyan 
Seminary, an active life at home and in the community, and trying to write plays in his spare time. 
 
Discussion and vote on Cedar Lane co-sponsorship (with Accotink UUC in VA) of the ordination of Pratima 
Dharm 
 
Pratima’s internship at Accotink was a blessing and a challenge. Her family started attending Cedar Lane over 3 
years ago and joined our membership 2 years ago. She is drawn to Unitarian Universalism for its willingness to let 
people walk their spiritual walk in their own way, and for the spirituality and faith she sees in UU congregations. 
The celebration of her ordination would occur in early 2017, perhaps March, and would be at Cedar Lane. 
 
Discussion on “What does the Stewardship Team need from the Board?” 
 
The Board’s enthusiasm and tone setting will help make this cycle a successful spiritual activity: to do good in the 
face of a darker world. To champion our values out in the world. The Board can shine a positive beacon of light on 
what giving of their treasure can do for our vision/mission. Milestones and measurements of our impact will be 
powerful for the stewardship message. Many events are planned already, keep an eye out. Learning how to be a 
Visiting Steward would be helpful: recruiting has not finished so the team is not sure if they have adequate 
numbers for that already. Let’s make people joyous about Cedar Lane, our impact on the wider community, and 
that we stand for what they stand for. 
 
Introductory Discussion on 2017 Budget.  
 
Auction results (so far): ~$40,800 gross (not net of expenses). Another silent auction to go. Comment from 
photography: more smiling people this year. 
 
The challenge before us is to prepare a budget for fiscal 2018 within the cap on expenses adopted by the Board 
earlier this calendar year. 
 
Maintaining income is challenging as membership has continued to decline. The cap on expenses gives the 
congregation a way to reduce the operating deficit while pursuing opportunities to increase income, especially by 
increasing membership and pledges. 
 
The time is now to consider cuts necessary to maintain the cap on fiscal 2018 expenses before decisions are made 
on filling vacancies such as membership coordinator and an Associate/Assistant Minister. 
 
 
Discussion on Associate/Assistant Minister Position Search Plan 
 
The Board’s role is advice and consent to this senior minister about the position description and individual 
selection. In considering this position, we should consider how we will be positioned to respond to our aspirations. 
 
Observations made during the discussion included: 

● Hired vs called is one decision, and our GBP structure points toward hired. Change the bylaws if not calling. 
● The external recommendations for staff level gave us guidance that we have plenty of work for 2 ministers: 

they recommended 2.5. 
● If this position is not a source of fiscal 2018 expense reductions, then larger cuts would be needed 

elsewhere in staffing, as personnel accounts for the largest fraction of expenses. 
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● In balancing between paid staff in Ministry and in Programs, keep in mind that our essential mission is 
Ministry. The ministerial need in an aging congregation like ours is greater. 

● In considering Assistant vs Associate, an Assistant Minister will not necessarily handle primary 
responsibilities in any area, instead taking particular assignments. The senior minister would not be in a 
position to delegate to an Assistant ... but could delegate to an Associate. An Assistant may or may not have 
a visible presence in Worship if their duties elsewhere consumed their time. Often an assistant is a fresh 
graduate: candidates with 3+ years experience would not consider an Assistant position. 

● Worship Visibility changes the candidates that apply: more commonly candidates are looking for visibility. 
● There are candidates available for both full-time and part-time positions. A part-time minister should not 

be given duties that do not fit on the clock well, e.g. pastoral care visits.  
● Sharing a position between congregations (yoking) changes many candidates enthusiasm: shared is often 

an attractive draw. 
 
Considering our schedule, it would be nice to have decided upon a candidate in June. If hiring instead of calling, 
then starting the search in February would be reasonable. If calling, start earlier. 
 
Preliminary Review of Measures for (the Staff) Outcomes for Strategic Direction 1 
 
Staff feedback is that the strategic direction has such a thorough and all-encompassing list of outcomes that it 
would be an overwhelming task to measure them all. Paring down the list would be a demonstration of priorities. 
 
The Board offered feedback that the type of interpretation is a good direction. Also that the Board’s outcomes team 
could work more often and closely with the Staff. 
 
Concerning “Reach out and engage persons along the entire spectrum of faithful relationships,” Jack offered the 
following in email before the meeting: 
 

“As growing our membership to share our inclusive, spiritual, loving community with others and, in so 
doing, adding to our diversity, vitality, and strength, has been identified as a priority, I think quarterly or 
semiannual measures of visitors, new members, departed members, and current membership, attendance 
at worship services and RE and Adult programs and participation in social justice activities need to be 
included, along with realistic yet aspirational targets.”  
 
“Membership has declined by 149 in past 5 years and 28 in past year.  If turning this trend around and 
growing membership is a priority we need to measure it.  Measures other than these ought to be included - 
but also these bottom line measures.” 

 

Board Decisions (include motions passed): 

1.  “I move that the Board approve Cedar Lane UUC’s co-sponsorship, with Accotink UUC, of the ordination of 
Pratima Dharm, a current Cedar Lane member, as a Unitarian Universalist minister."  
 
Gwen moved, and Jim seconded; it was approved by unanimous vote. 

 
 

 

 

GBP Process Check: Brent Garland 
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Pro Con 

Everyone had good energy Watching our Time -- putting 5 minutes on the agenda 
for a speaker is ridiculous 

Warm and cordial  

Listened well  

Followed process well  

   

Closing words by Brent Garland 
 
Adjournment at 9:30 p.m. 
 

List of Current Task Forces: 

 

NAME MEMBERS EXPECTED 
DURATION 

Outcomes and Measures Task 
Force 

Jim Anderson, Dave Hawver, Jack Welch, Greg 
Falcigno 

Tbd 

Capital Campaign Exploratory 
Task Force 

Jim Anderson, Regina Dull, Mary Means, Carol 
Bertaut, and Maryann Dillon 

Tbd 

Congregation Growth Task 
Force 

Tbd in January Tbd 

Budget Cut Identification 
Task Force 

Jack Welch, Jim Anderson, Carol Bertaut, Dave 
Hawver, Sara Deshler, Abhi Janamanchi 

Tbd 

 

Calendar Items: 
 

● Dec 17, 17:00    Spirit Experience 

● Dec 18, 19:00 - 22:00  Holiday Party at Dave’s for Board, Staff, and Families 

● Dec 20, 19:30 - 21:30  Board Meeting 

● January 14, 9:00 - 15:00 Board Retreat 

● January 21, 9:00- 16:00 Social Justice retreat 

● March 11, 19:00 - 21:00  Board Game Night 


